
Ngā Whakataunga Matua
Decision making - our Long-term Plan at a glance

Mahi ngātahi

Visionary leadership and hard mahi is required in order for Rotorua to front the confronting issues.  Following 
extensive community engagement, Council made a firm commitment on a number of proposals which directly 
relate to the Council’s key strategies and continue to progress Rotorua towards fulfilling the aspirations of Vision 
2030 and Te Arawa 2050.

Aquatic 
Centre
Reflecting Rotorua’s strengths, in particular our active 
lifestyle and environment, Council committed to the 
full masterplan.  

Redevelopment will future proof the facility and 
provide for a modern aquatic centre that meets the 
needs and expectations of its users.

Total masterplan:

$28.3 million  

Council will contribute:

$17.9 million

Fees and charges
Revenue continues to be under pressure to keep pace 
with the increased cost of maintaining assets, (buildings, 
the library, parks, sportsgrounds and open areas) or 
infrastructure (roads, footpaths, cycle ways, wastewater 
and stormwater systems) to modern standards, to meet 
central government regulation and to meet cultural & 
community expectations.  Council have reset the pricing 
for direct benefit services resulting in increasing fees and 
charges across a number of service delivery areas.  This 
will require $2.7 million to be collected from across the 
services where fees and charges are collected.  

Refer to council website for the full list of fees and 

charges

Community 
Safety
Commitment to, improving community 
safety and crime prevention a collaborative 
partnership between Rotorua Lakes Council, Te 
Arawa, the Police and key safety stakeholders 
has been formed.  All partners will share in the 
continued delivery of the Community Safety 
Plan.  

Additional $500,000 per year

Total annual commitment:

$1.13 million

Economic  
Development 
Strategy

Following COVID-19 and Rotorua’s Build Back 
Better Strategy, Council, iwi, businesses and 
industry sector leaders developed the Economic 
Development Strategy.   
The strategy aims to supports the District’s:

Short-term needs for economic recovery 
in a world disrupted by the COVID-19 
pandemic
Long-term economic development vision, 
which is critical to addressing the systemic 
challenges faced by our community

Total commitment: $26 million 

$22.3 million in 2021/22  

(commitment in 2020/21 was $3.7 million)



Rates increases
To deliver on the proposals in the plan we have to go hard and this comes at a cost to us all.  An average 9.2% 
increase is needed for the first year of the plan and an average of 4.0% in the following years. In the consultation 
phase the average rates increase in years 2-10 was 3.75%.  The change has come about due to some re-
phasing of capex expenditure and the change to the timing of Tarawera.  

The rates increases, particularly during the first five years, are being driven by Council’s ongoing commitment 
to delivering Vision 2030 projects and Council’s key priority areas (housing and thriving communities, safety, 
economic development, climate change and infrastructure).  

Rates for individual properties vary depending on a range of factors including:

changes to the value of your property (including improvements or changes you’ve made to your property)
the services your property is rated for
whether the property is used for business, residential or farming purposes; and, changes to the amount we 
charge for those rate

Tarawera  
sewerage scheme
In 2020, Council passed a resolution agreeing to the 
proposed Tarawera wastewater reticulation scheme.  The 
preferred option is currently estimated to have a gross 
capital cost of approximately $22.5 million.  Concerns 
around the total cost of the scheme and how it will be 
funded continue.  

To progress the project the following 
has been established as a viable way 
forward:

$2.5 million capital to complete detail design and 
costings brought forward to year 1 (2021/22)

Financial modelling that assumes 75% of the community 
will be able to pay the full capital contribution upfront at 
the completion of the scheme

Establish a sub-committee consisting of council officers, 
Lakes Community Board members and appropriate 
representation of local residents of Tarawera to jointly 
develop a set of criteria that lays out clear and viable 
repayment options for the 25% of the community who 
can ‘t pay the capital contribution upfront

The construction of the scheme is brought forward from 
year 4/5 (consultation document) to years 2-4 (final LTP)

Uniform annual 
general charge
The uniform annual general charge (UAGC) is the 
fixed portion of rates that every ratepayer pays 
regardless of property value. A high UAGC shifts 
more general rates towards low to middle value 
properties in comparison to the value of these 
properties. On the other hand, a lower UAGC 
would see general rates being higher across those 
properties with higher capital values.   

The 2020 property revaluation created a distortion 
in the overall proportion of capital value across 
the rating categories resulting in the general 
rate being skewed towards residential and rural 
residential and away from farming. To alleviate 
some of burden, assist with the affordability and 
ensure ratepayers across the board are paying a 
fair share of the general rates the UAGC has been 
reduced.  

UAGC reduction:

$50.00 on each property 
Corresponding increase of: $6.00 per $100,000 
of capital value per property




