
He Wherawhera Rautaki Pūtea
Financial Strategy at a glance

Our Long-term Plan is supported by a Financial 
Strategy with the following objectives:

Achieving Vision 2030 in a financially 
prudent and sustainable way;

Maintaining existing infrastructure so it is fit-
for-purpose now and into the future

Providing infrastructure to accommodate a 
growing District; 

Investing in the future of the District;

Keeping rates affordable and managing 
debt.

The financial strategy is a cornerstone of the 
Council achieving the goal of living within its 
means and ensuring sufficient funding is available 
for key projects over the coming ten years. 

It outlines key financial parameters and limits 
within which the Council will operate within, 
provides insight into Council’s current financial 
health and provides clarity on how this will be 
managed over the next ten years.  

What we are investing
The investment required is significant, but 
we believe it is needed to make the level 
of change required to take our District from 
surviving to thriving.

Council expenditure is generally split into two 
types – operating and capital expenditure.

Operating expenditure is used to deliver on set 
strategy and community priorities including the 
delivery of all the services council provides in 
running a District.

Capital expenditure is a project-based 
investment to replace and renew the assets 
(e.g. reseal roads, replace/upgrade water and 
stormwater pipes) or invest in transformational 
place-shaping projects. (e.g. Lakefront, 
Museum and Forest).
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Operating expenditure Y1-Y10

*Operating expenditure - $1.301 billion over 10 years

Capex expenditure Y1-Y10

In our ten-year budgets, we are proposing to invest $749 million to support the completion of place-
shaping projects, improve services, renew exiting assets, support growth and deliver our efforts to build 
back better following the COVID-19 pandemic.   

Total Capex spend – 2021-31

Capex spend by type per year 
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Growth $60m
Finish what we started $239m
LOS  $180m
Renewal  $269m



Funding sources

The graph below shows how much revenue is needed to deliver our services over the coming 10 years. 
It also shows where the revenue will come from.  

2022 Forecasted income split

He Wherawhera Rautaki Pūtea
Financial Strategy at a glance (continued)

Composition of Year 1 Income*

Subsidies (operational and capital)  29%
Other  0%
Fees and charges  10%
Rates  61%

How we will fund our plan
Most of the funds to help us operate daily come from

Rates (general and target rates)

Fees and charges

Subsidies and grants

Development Contributions (if we adopt a policy soon)
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Revenue continues to be under pressure to keep pace with the increased cost of maintaining assets, 
(buildings, the library, parks, sports grounds and open areas) or infrastructure (roads, footpaths, cycleways, 
wastewater and stormwater systems) to modern standards, to meet central government regulation and 
to meet cultural & community expectations.  

In 2018 we set out a plan to, where possible, fund new projects or levels of service from new sources.  
That plan set out to partner with external agencies and/or to introduce a development contribution 
policy (to fund growth).  We will continue to seek external funding going forward and we also intend to 
have a detailed conversation later in the year on the introduction of a development contributions policy.  

Over the ten years, a total of $32.6 million needs to be secured and received from external sources 
for the Aquatic Centre ($10.43 million), Museum ($6.0 million), Rotoiti/Rotomā sewerage scheme ($3.5 
million) and Westbrook ($12.67 million).  If this funding can’t be secured Council will need to consider and 
make decisions to either scale back the project, delay the project or commit to increasing its funding 
commitments. 

Rates

To provide certainty to ratepayers regarding their rates, increases will be at a rate that matches the 
increase to Council’s cost base. Changes to Council’s cost base are mainly driven by the expectations 
to deliver on solutions to the District’s confronting challenges, increases in compliance and regulation, 
inflation and depreciation related to capital expenditure in the ten-year plan.  

Proposed rates limits 

Proposed rates increases

**Rates limits/increases are an average across existing ratepayers.  Increases to individual ratepayers may be impacted by future 
changes to property valuations and the introduction of any new-targeted rates such as those for new sewerage schemes

**Proposed rates increases have been developed in line with a predicted increase of an average of 390 new households per year 
resulting from growth. These additions to the ratepayer base provide a mechanism to spread rates increases over a growing population 
to ensure rates affordability.  
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Revenue continues to be under pressure to keep pace with the increased cost of maintaining assets, 
(buildings, the library, parks, sports grounds and open areas) or infrastructure (roads, footpaths, cycleways, 
wastewater and stormwater systems) to modern standards, to meet central government regulation and 
to meet cultural & community expectations.  

In 2018 we set out a plan to, where possible, fund new projects or levels of service from new sources.  
That plan set out to partner with external agencies and/or to introduce a development contribution 
policy (to fund growth).  We will continue to seek external funding going forward and we also intend to 
have a detailed conversation later in the year on the introduction of a development contributions policy.  

Over the ten years, a total of $32.6 million needs to be secured and received from external sources 
for the Aquatic Centre ($10.43 million), Museum ($6.0 million), Rotoiti/Rotomā sewerage scheme ($3.5 
million) and Westbrook ($12.67 million).  If this funding can’t be secured Council will need to consider and 
make decisions to either scale back the project, delay the project or commit to increasing its funding 
commitments. 

Rates

To provide certainty to ratepayers regarding their rates, increases will be at a rate that matches the 
increase to Council’s cost base. Changes to Council’s cost base are mainly driven by the expectations 
to deliver on solutions to the District’s confronting challenges, increases in compliance and regulation, 
inflation and depreciation related to capital expenditure in the ten-year plan.  

Proposed rates limits 

Proposed rates increases

**Rates limits/increases are an average across existing ratepayers.  Increases to individual ratepayers may be impacted by future 
changes to property valuations and the introduction of any new-targeted rates such as those for new sewerage schemes

**Proposed rates increases have been developed in line with a predicted increase of an average of 390 new households per year 
resulting from growth. These additions to the ratepayer base provide a mechanism to spread rates increases over a growing population 
to ensure rates affordability.  
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