
Adaptation:
This will include testing our infrastructure resilience 
regularly as it is exposed to a variety of natural hazards 
including earthquake, landslides, flooding, volcanic 
eruption and storms. These natural disasters can 
cause considerable damage to infrastructure assets 
and affect the delivery of our services. 

Infrastructure 

Identify and plan for infrastructure adaptation

Monitor population growth

Plan to meet future potable water needs

Continue to update stormwater design 
standards

Design stormwater systems for increased 
rainfall

Renew critical assets as the priority in renewal
programmes

Preventive road drainage maintenance in place 
to lessen impacts of flooding in urban areas

People and Communities 

Local education and training  incorporates 
planning for future needs

Emergency planning in place to react when 
needed

Investigate capital options to strengthen 
lakeside community resilience 

Natural Environment 

Governance, Leadership and Advocacy

Partners across the civil defence community

Work to identify areas at increased risk

Develop prevention, alert and response plans 
for community safety

Economy

Business support 

Identify opportunities for new low-carbon local
businesses

He Rāpopototanga Rautaki Tūāpapa 
Infrastructure Strategy (summary)

Council leads and is responsible for the 
provision of key services that support the 
daily life of the people of Rotorua. 

Our infrastructure must be safe, reliable and in 
a stable condition to meet current and future 
demand, whilst meeting the expectations of 
our district.  

To do this, we need to understand and plan 
for how infrastructure will need to change 
over time, so it can remain fit for purpose. 

Change can be required to adjust to new 
technologies, environmental considerations 
(such as carbon neutrality), new regulatory 
standards or changing community 
expectations and emerging patterns of use. 

We need to consider how our population is 
growing and changing and what impact this 
may have on demand for our infrastructure. 
Where do we need to provide new capacity? 
Where and how might we redevelop under 
used capacity or transform our infrastructure 
networks? 

We also need to consider how the 
national, regional and local economies are 
changing with the impact of the global 
pandemic. History reminds us that in times 
of global financial and other crises it is not 
wise to underfund the needs of our core 
infrastructure. 

Our 30-year Infrastructure Strategy outlines 
the investment programmes required to 
ensure we are meeting all our communities’ 
wellbeing obligations in a planned and 
affordable way. This investment will also help 
to stimulate our local economy as part of the 
Council’s Rotorua Economic Recovery Plan: 
Build Back Better. 

We have identified seven strategic district 
infrastructure challenges that need to be 
at the forefront of long term infrastructure 
planning and decision making. 

They are: 

1. Maintaining assets in a stable, reliable,
and safe condition

2. Meeting future demands on
infrastructure services

3. Managing the impacts of increased
performance standards arising from
legislative and policy change

4. Embedding cultural values and
responses into the way we manage our
infrastructure

5. Climate change effects and the need to
ensure environmental sustainability

6. Resilience of critical infrastructure to
withstand and recover from emergencies

7. Maintaining institutional knowledge, skills
and capability (i.e. our people resilience).

10 year Capital Infrastructure Investment

*Across 2021-2031 we will invest $421 million into core infrastructure to renew and upgrade our 
assets to meet current demand and future growth expectations.

water supplies  $52m
stormwater  $75m
roading  $124m
sewerage  $170m


