
Whakahaumaru Hāpori
Community Safety Plan

Council, Te Arawa, the Police and key stakeholders are all concerned about an increase in anti-social and 
criminal behaviour, affecting residents and visitors’ experiences in Rotorua. Everyone has agreed to work 
together to address the issues. An additional $500,000 that brings a total funding commitment of $1.13 
million a year throughout the next ten years is believed to be a solid commitment that can aid in delivery 
and at the same time is considered affordable.

The Homes and Thriving Communities Strategic Framework sets out the commitment to develop a 
Community Safety Plan. To show a dedicated commitment to improving community safety and crime 
prevention a collaborative partnership between Rotorua Lakes Council, Te Arawa, the Police and key 
safety stakeholders will be formed.
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The vision guiding the development of a Community 
Safety Plan is based upon Rotorua:

Being the safest place to live and raise a family

Having a positive reputation as a safe destination

Having a sense of belonging and connection in our 
neighbourhoods

Children and young people growing up in 
nurturing families

Reducing anti-social behaviour, alcohol and drug 
abuse

Reducing crime statistics and victimization

Developing effective collaboration with Police, 
community groups, business and neighbourhoods

Actions within the community safety plan will 
include:

Extending and enhancing CCTV, electronic 
tools and community patrols within the CBD, 
Fenton Street, known hotspots and community 
neighbourhoods. 

Increasing ‘Crime Prevention Through 
Environmental Design’ (CPTED) assessment and 
treatment of hot-spot public places to make them 
safer.

Supporting the development of Community 
Centre Hubs that enable community-led delivery 
of social and other services.

Prioritising  grants to support community group 
initiatives that increase safety

Supporting a range of programmes that keep 
people connected through positive activities in our 
public spaces including parks and reserves, city 
streets and neighbourhoods

Supporting community resilience and safety 
programmes that ensure our children and young 
people have the social and life skills that enable 
positive participation in school, work and social life.


