
Whakamana 
Te Waituna
An opportunity to be part of an 
internationally significant wetland  
and catchment programme

Contact Details
For general enquiries, or to send through your contact 
details, please get in touch with 

Environment Southland (Programme contact)
 0800 76 88 45
 service@es.govt.nz 

www.waituna.org.nz   

OTHER POINTS OF CONTACT

Department of Conservation Te Papa Atawhai
 invercargill@doc.govt.nz 

Living Water and Fonterra
info@livingwater.net.nz 

Southland District Council 
 sdc@southlanddc.govt.nz

Te Rūnanga o Awarua 
 office@awaruarunaka.iwi.nz

Te Rūnanga o Ngāi Tahu
 info@ngaitahu.iwi.nz



The Waituna 
Catchment 
The Waituna catchment is located in southern 
Southland, about 45 minutes from Invercargill.  
It covers some 20,000 hectares. The waters 
from the catchment flow into the Waituna 
Lagoon - one of the best remaining examples 
of a natural coastal lagoon in Aoteaora New 
Zealand. It has international recognition as a 
Ramsar site, and includes part of the Waituna 
Wetland, which is a taonga (treasure of high 
significance) to Ngāi Tahu. However, it is at risk 
if immediate steps are not taken to improve 
the water quality within the catchment.

What’s 
Happened  
So Far? 
Waituna Partners Group was formed by iwi, 
industry, and local and central government 
agencies determined to improve the 
health and wellbeing of Waituna for future 
generations to enjoy. This plan motivated 
each organisation to work towards a common 
goal of ensuring the continued stability of 
the community and the environment in 
Waituna. The Partners have now embedded 
their working relationship and aspirations for 
the catchment and are ready to extend the 
investment.

The Purpose 
Of This 
Document
We invite you to join the Waituna Partners 
Group alongside the community and agencies 
as we work together to restore the mana of 
the Waituna catchment, including the Waituna 
Lagoon and surrounding wetlands. 

We encourage your financial and/or  
in-kind support through joining us in achieving 
the vision for the Waituna lagoon and its 
catchment. All contributions will go directly  
to implementing on the ground actions 
through Whakamana Te Waituna – Our 
Strategy. No funding received will be spent  
on overhead costs.

The Waituna Partners Group includes the 
Department of Conservation, Environment 
Southland, Southland District Council, Te 
Rūnanga o Awarua and Te Rūnanga o Ngāi 
Tahu, and is supported by Living Water  
and Fonterra.

Our Vision
Mana oranga; Mana tangata; Mana ki uta; Mana 
ki tai; Mana Waituna.

Ensuring the wellbeing of the people, the land, 
the waters, the ecosystems, and the life-force 
of the Waituna catchment and lagoon, for 
now and for future generations through a 
partnership approach.

Whakamana 
Te Waituna: 
Our Strategy
Whakamana Te Waituna programme has been 
established following an integrated catchment 
management approach – a whole of catchment 
way to achieve the following outcomes;  

by 2018, a collaborative model arrangement 
is formalised, operational, has chosen a host 
organisation and appointed a project manager.

by 2020, increased/improved access to land 
that enables Ngāi Tahu to exercise kaitiakitanga 
over their taonga species within the Waituna 
catchment and lagoon.

by 2022, established a hydrological regime for 
a healthy lagoon, with recreational and cultural 
access, that provides adjoining landowners 
with certainty.

by 2022, the area of land managed for 
biodiversity and ecosystem function accessible 
for mahinga kai and recreational uses 
surrounding the Waituna catchment and 
lagoon has increased.

by 2022, community engagement networks are 
established/strengthened to enable knowledge 
transfer approaches, to deliver environmental 
improvements.

by 2022, reduced the rate of sediment and 
nutrients losses originating from catchment 
activities.

Key actions over the next five years will follow 
these themes: 

 ò Governance

 ò Lagoon hydrology and landward buffer  
 establishment

 ò Access, community and resilience

 ò Managing sediment and nutrient 
pathways.  

Current funding arrangements involve the 
Partners, and the Freshwater Improvement 
Fund, which is administered by the Ministry 
for the Environment.

We invite your contribution to the work 
programmes associated with these 
four themes to be carried out as part of 
Whakamana Te Waituna.

 


